
Join the KVHC Board of Directors

Maine’s federally qualified health centers 
(FQHCs) provide care to medically 

underserved areas where healthcare access is 
otherwise limited or non-existent especially for 
those who are uninsured, underserved or have 
MaineCare coverage. FQHCs include health 
care for the homeless sites and care for Maine’s 

migrant workers and their families.

A Network of 
6 Integrated Health Homes

Ashland Patten 
Brownville Millinocket
Houlton   

The governing board of a health center provides leadership 
and guidance in support of the health center’s mission.

Together, the board, the CEO, and other members of the 
management team comprise the leadership for the health 
center. To succeed they work together to ensure a strong 

organization.

The board is legally responsible for ensuring that the health 
center is financially stable and is operating in accordance 

with applicable federal, state, and local laws and regulations 
as well as its own established policies and procedures.

In addition, ensuring the financial health of the 
organization and developing appropriate short and long 

term goals for the strategic direction of the health center are 
critical functions of the board.

Governance requirements for health centers have been set 
forth in statute, regulations and through various HRSA 

policies.

Per section 330(k)(3)(H) of the PHS Act (U.S.C & 254b) 
all health centers must demonstrate the establishment of an 
independent governing board that assumes full authority 

and oversight responsibility for the health center.

Health center governing boards are comprised of 
individuals who contribute their time and energy to 

creating an operationally and fiscally strong organization 
for the purpose of improving the health of their 

communities and populations.

The members must be representative of the community 
currently served by the health center.

Patient Services Offered

The KVHC network of clinics offers a full range of 
integrated comprehensive primary care to people of all 
ages regardless of their ability to pay. KVHC is focused 
on providing higher quality for lower costs while 
maximizing both the patient’s and the practitioner’s 
experience of care. 
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Katahdin Valley Health CenterWho We Are Governance Requirements

Creating healthy communities, starting with you.



•

Who We Serve Functions and Responsibilities

•    Holding and attending monthly meetings 

•    Approving grant applications related to the 
     health center project 

•    Approving the annual health center budget 
     and financial audit 

•    Long term strategic planning 

•    Evaluating the health center’s progress 

•    Selecting services 

•    Determining the hours during which 
      services are provided at health center sites 

•    Approving the selection and evaluating the 
      performance of the health center’s Chief 
      Executive Officer 

•    Establishing general policies and procedures 
      for the health center 

•    Assess and monitor needs of target 
      population

You would be required to:
•     Attend monthly meetings
•     Actively participate in the communities  
       we serve

Our Mission

Our Vision

Katahdin Valley Health Center will provide 
community accessible, quality healthcare with 

compassion and dignity.

Katahdin Valley Health Center will be the 
provider of choice within our communities, 

responsive to the healthcare environment while 
serving as the voice and vehicle for promoting 

healthcare access to all.

How to Apply

Uninsured
22.1%

Medicare
20.2%

Medicaid
25.3%

Private
32.4%

      Patients 
Served in 2018

14,024

Challenges we face:
Declining populations  •  High levels of poverty

Low Education Attainment  •  Transportation barriers
Substance abuse and mental health issues

High rates of chronic disease  •  Food insecurities

KVHC serves patients in 
Aroostook, Penobscot, 

and northern Piscataquis 
County. The service area is 

comprised of 60 municipalities, covering 
an area of 4,203 square miles. 

If you are interested in applying to become a 
board member, notify KVHC of your interest. 

An application will either be mailed or 
hand-delivered to you. Once the application is 
returned it will be reviewed by the organization.

The Executive Personnel Committee will review 
and make a recommendation to the full board. 

If approved, the applicant is contacted to set up a 
meeting with the Chief Executive Officer 
for orientation and review of the Board of 

Directors Handbook prior to the next 
scheduled board meeting.


